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a'n]l6g
Building Resilience to Climante Related Hazards (BRCH) Project

;DkfbsLo ================================

hn tyf df};dL ;"rgf e/kbf{], ljZj;gLo / pxL ;dodf 
pkof]ustf{nfO{ k|bfg ug{] pb]Zon]  hnjfo' k|sf]k 
;d'Tyfg lgdf{0f cfof]]hgf ;g\ @)!#, h'g af6 ;+rfng 
e}/x]sf] 5 . ljifd hn tyf df};dL kl/l:ytLaf6 x'g ;Sg] 
ef}lts tyf dfgljo IfltnfO{ Go"gLs/0f ug{sf nflu o; 
ljefun] k|bfg ug{] hn tyf df};dL ;"rgfx¿n] cToGt} 
dxTj /fVb5g\ . sfo{qmdsf] z'?jft b]lvg} lglb{i6 ;dodf 
cfof]hgfn] ck]Iff u/]sf nIo k|fKtLsf nflu ljefudf 
sfo{/t sd{rf/L nufot cfof]hgf ;+u ;DaGwLt 
lgsfox¿ lg/Gt/ ?kdf nflu /x]sf 5g\ . 

cfof]hgfsf k|foh;f] lqmofsnfkx¿ sfof{Gjogsf  
r/0fdf  u};s]sf 5g\ . o; ljefusf] ejg lgdf{0fsf 
nflu lgdf{0f Joj;foL ;+u 7]Ssf ;Demf}tf eO{ lgdf{0f 
sfo{ ;'? e};s]sf] 5 eg] r6\ofË ;~hfn k|0ffnLsf nflu 
pks/0f h8fg ul/;lsPsf] 5 . To;}u/L o; cfof]hgf 
dfkm{t &) hndfkg s]Gb| tyf ** df};dfkg s]Gb|x¿nfO{ 
:t/f]GgtL ug{sf nflu ;Demf}tf eO{ k/fdz{bftf lkmN8 
k/Lrflnt e};s]sf 5g\ eg] /]l8of];f]08 :yfkgfsf] 
nflu pks/0fx¿ lgof{t ug]{ s|ddf /x]sf 5g\ . 
cfw'lgsLs/0fsf nflu k|:tfljt hn tyf df};dL dfkg 
s]Gb|x¿sf] ;fdflhs tyf jftfj/0fLo cWoog sfo{x¿ 
klg ;fy;fy} ;+rfngdf /x]sf 5g\ . cfof]hgf ;DalGw 
u'gf;fx¿ ;Daf]wg ug{sf nflu Joj:yf ul/Psf] u'gf;f] 
Joj:yfkg ;+oGqnfO{ k|efjsf/L tj/n] sfof{Gjog 
ug{ o; ;DaGwL cled'vLs/0f sfo{qmdx¿ ;DalGwt 
lhNnf tyf :6]zgdf ul/Psf] 5 . ljefun] k|bfg ug{] 
hn tyf df};dL ;]jfx¿df pkef]Qmfsf] ;Gt'li6sf] laGb' 
kQfnufpg] p2]Zon] ;Gt'li6sf] ;j{]If0f (Satisfaction 
Survey) ;DkGg e};s]sf] 5 . k|fKt glthfsf] cfwf/df 
ljefun] k|bfg ug{] ;]jfdf pkef]Qmfsf] ;Gt'li6 %! k|ltzt 
b]lvPsf] 5 . h;af6 ljefun] cfufdL lbgdf cfˆgf 
;]jfx¿nfO{ cem k|efjsf/L, ljZj;gLo tyf ;do ;fk]If 
u'0f:t/Lo jgfpb} n}hfg' kg{] b]lvG5 . To;}u/L df};d 
;DaGwL hfgsf/L cem ljZj;gLo tyf k|efjsf/L ?kdf 
k|fKt ug{ g]kfn e/ tLg :yfgdf /f8f/ :6]zg /fVgsf 
nflu k|:tfj ul/Psf]]df ;'v]{tsf] /ftfgfËnfdf :yfkgf 
x'g] /f8f/sf nflu k/fd{zbftf;Fu ;Demf}tf eO;s]sf] 
5 . o;/L cfof]hgfsf k|ult tyf o; ;DaGwdf eP 
u/]sf lqmofsnfkx¿ oxfFx¿ ;dIf t];|f] a'n]l6g dfkm{t 
hfgsf/L u/fpg kfpFbf xfdL Hofb} xlif{t 5f}+ .    

Baseline Survey ;DkGg
o; ljefuåf/f k|bfg ul/g] hn tyf df};dL ;]jfx¿df 
pkef]ustf{sf] ;Gt'li6sf] :t/nfO{ j'em\g ;j{]If0f (Baseline 
Survey: Satisfaction Survey on DHM Service Delivery 
System)  u/LPsf]  5 . o; ljefun] k|bfg ub{} u/]sf df};d / 
af9L ;DaGwL ;"rgf tyf k"jf{g'dfg / hn, df};d tyf hnjfo' 
;DaGwL tYofÍ Pj+ hfgsf/L pkof]ustf{n] s;/L lnPsf 5g\ tyf 
eflj lbgdf ljefun] lbg] ;]jfdf s;/L u'0f:t/Lo, k|efjsf/L 
tyf l56f]  ;]jf k|jfx ug{ ;lsG5 eGg] pb]Zon] o; lsl;dsf] 
;j{]If0f ljefun] k/fdz{bftfsf] ;xof]udf klxnf] k6s u/]sf] xf] . 
g]kfn e/Lsf s'n !^ j6f lhNnfx¿nfO{ gd'gf 5gf}6 u/L @@)# 
3/ 3'/L ;j{]If0f af6 tYofÍ ;+sng ul/Psf]  lyof] . o;sf 
;fy} k|d'v ;"rgfbftf ;+usf] cGt{jftf{, ;fd'lxs 5nkmn tyf 
If]qut ?kdf 5flgPsf ;/f]sf/jfnfx¿ Aff6 klg tYofÍ lnOPsf] 
lyof] . o;/L ;+sng ul/Psf tYofÍsf] cfwf/df k|fKt kl/0ffdnfO{ 
d:of}bf k|ltj]bgsf] ?kdf Ps sfo{qmdsf] cfof]hgf u/L ljleGg 

;/f]sf/jfnfx¿ ;+u 5nkmn ;DkGg ul/of] . 5nkmn sfo{qmddf 
ljefusf dxflgb{]zs tyf cfof]hgfsf /fli6«o lgb]{zs 8f= 
Clif/fd zdf{n] laefu :yfkgfsf] P]ltxfl;s k[i7e"ld pNn]v ub{} 
o; ljefun] k|bfg ug{] hn tyf df};d ;DaGwL ;"rgf nufotsf 
laifodf :ki6 kfg'{ ePsf] lyof] . pQm 5nkmn sfo{qmddf ;xefuL, 
ljleGg ;/f]sf/jfnf tyf lgsfosf k|ltlgwLx¿n] ;j{]If0faf6 Kf|fKt 
glthfsf] cfwf/df k|:t't ePsf]] k|ltj]bg pk/ ljleGg lh1f;f 
/ /fo, ;'emfj tyf ;Nnfx k|bfg ug'{ ePsf] lyof] . ;/f]sf/jfnf 
af6 k|fKt /fo ;'emfjsf] cfwf/df k/fdz{bftfn] clGtd k|ltj]bg 
k]z ul/;s]sf] 5 . k|fKt tYofÍsf] cfwf/df ljefun] k|bfg ug{] 
;]jfx¿df pkof]ustf{sf] s'n ;Gt'li6 (Satisfaction) sl/a %!Ü 
/x]sf] 5 . 

aif{ @ 			   cª\s !  			   c;f/, @)&$



gofF ejg lgdf{0f  sfo{ ;'?jft
o; cfof]hgf cGt{ut aa/dxn l:yt ljefusf] k'/fgf] ejg 
eTsfO pQm :yfgdf ;'ljwf ;DkGg gofF ejgsf] (Green 
Building) lgdf{0f sfo{ ;'? ePsf] 5 . o; cg';f/ pQm k'/fgf] 
ejg eTsfpg] sfo{sf nflu o; ljefun] ;dfgfGt/ ;]jf k|f=ln= 
;+u &% lbg leq pQm sfo{ ;DkGg ug{sf nflu ;Demf}tf u/]sf] 
lyof] . ;Demf}tf cg';f/ pQm sDkgLn] ejg eTsfpg] sfo{ 
;DkGg ul/;s]sf] 5 . pQm ejg eTsfpg] sfo{ ;DkGg eP 
kZrft gofF ;'ljwf ;DkGg ejg lgdf{0f ug{sf] nflu ljefun] 
8fFkm]–;dfgfGt/ h]=le= ;+u @$ dlxgfdf sfd ;DkGg x'g] u/L 
df3 @), @)&# df 7]Ssf ;Demf}tf u/]sf] 5 . 7]Ssf ;Demf}tf 
nut} lgdf{0f Joj;foLn] hu vGg] (Excavation),  Piling ug]{ 
tyf hu 9nfg ug]{ sfd ul//x]sf] 5 . To;} u/L ejg l8hfO{g 
tyf ;'k/Lj]If0fsf nflu Creative Design Architects Pvt. 
Ltd.  ;+u ;Demf}tf ePsf] 5 . ejg eTsfpg] tyf gofF lgdf{0f 
sfo{ ubf{ ;Demf}tf cg';f/ ;fdflhs tyf jftfj/0fLo Joj:yfkg 
sfo{of]hgf (Environment & Social Management Plan) 
nfO{ k"0f{ ?kdf kfngf ul/Psf] 5 .

hn dfkg÷df};d dfkg s]Gb|x¿sf] :t/f]Ggltsf nflu 
;Demf}tf ;DkGg 
o; cfof]hgf dfkm{t &) hndfkg s]Gb| tyf ** df};dfkg 
s]Gb|x¿nfO{ cfw'lgsLs/0f k|:tfj ul/Psf]df ;f] sfd ;DkGg ug{sf 
nflu ;Demf}tf e};s]sf] 5 . hndfkg s]Gb|x¿sf] :t/f]Ggltsf nflu 
Real Time Solutions Pvt. Ltd. J/V Waves Group Pvt. Ltd. 
;+u !* df3, @)&# df ;Demf}tf eof] . To;} u/L df};d dfkg 
s]Gb|x¿sf] :t/f]Ggltsf nflu Micro Step-MIS ;+u !! df3, 
@)&# df ;Demf}tf eof] . cfw'lgsLs/0f kZrft hn tyf df};d 
dfkg s]Gb|x¿n] tTsfn Real Time Basis df hn tyf df};dL 
tYofÍx¿ ;Dk|]if0f ug{] 5g\ . :t/f]Ggltsf] lhDd]jf/L kfPsf b'j} 
sDklgx¿ lkmN8df k/Lrflnt e};s]sf 5g . k|:tfljt s]Gb|x¿sf] 
jftfj/0fLo tyf ;dflhs Joj:yfkg of]hgf ;d]t ;fy;fy} 
tof/ ul/Psf] 5 . :t/f]GgtLsf] k|:tfj ul/Psf s]Gb|x¿sf sfo{ 
;Demf}tfsf] !^ dlxgf leq ;DkGg ul/;Sg] nIo /flvPsf] 5 . 

Technical Committee a}7s ;DkGg
hnjfo' k|sf]k ;d'Tyfg lgdf{0f cfof]hgfsf] Project Technical 
Committee sf] a}7s ljefusf] a}7s sIfdf ;DkGg ePsf] 
5 . r}q !*, @)&# sf lbg af]nfOPsf] ;f] a}7ssf] cWoIftf 
ljefusf dxflgb]{zs tyf /fli6«o cfof]hgf lgb]{zs 8f= Clif/fd 
zdf{Ho" n] ug'{ ePsf] lyof] . ;xfos cfof]hgf lgb{]zs tyf 
pkdxflgb]{zs ;/h' s'df/ j}BHo"n] cfof]hgfsf] ;du| k|ult, 
eflj of]hgf / r'gf}ltx¿ nfO{ ;xeflu ;dIf k|:t't ug'{ePsf] 
lyof] . ljleGg lgsfoaf6 pkl:ylt hgfpg' ePsf ;xeflux¿n] 
xfn ;Dd ePsf k|ultx¿sf af/]df rf;f] /fVb} dxTjk"0f{ 
;'emfjx¿ lbg'eof] . a}7sn] cfof]hgfsf a+fls ls|ofsnfk / 
;DkGg x'g nfUg] ;do af/] 5nkmn ub{} cfof]hgf ;dofjlw 
Ps jif{ yk ug'{ kg]{ dx;'; u¥of] . cGtdf a}7ssf] cWoIftf 
ul//xg'ePsf dxflgb]{zs 8f= Clif/fd zdf{Ho"n] ;xefuL ;a} 
;b:ox¿nfO{ ;'emfj / ;xof]usf] nflu wGojfb lb+b} a}7ssf] 

;dfkg ug'{eof] . 

Steering Committee a}7s ;DkGg
cfof]hgfsf] Project Steering Committee sf] a}7s j}zfv #, 
@)&$ sf lbg hg;+Vof tyf jftfj/0f dGqfnosf ;lrj 8f= 
ljZjgfy cf]nLHo"sf] cWoIftf ;DkGg eof] . pQm a}7sdf o; 
cfof]hgfsf] ljleGg kIfx¿df 5nkmn ul/Psf] lyof] . ;xfos 
cfof]hgf lgb{]zs tyf pkdxflgb]{zs ;/h' s'df/ j}BHo"sf] 
:jfut dGtJo af6 ;'? ePsf] pQm j}7sdf /fli6«o cfof]hgf 
lgb{]zs tyf dxflgb]{zs 8f= Clif/fd zdf{Ho"n] cfof]hgfsf] 
;du| k|ult, cfufdL of]hgf / r'gf}ltx¿ nfO{ ;xeflux¿ ;dIf 
k|:t't ug'{ePsf] lyof] . ;fy} sDkf]g]G6 æ8LÆ sf tkm{af6 s[lif 
Joj:yfkg ;"rgf k|0ffnL (AMIS)  sf cfof]hgf lgb]{zs lji0f' 
l3ld/]Ho"n] k|ultsf] k|:t'tLs/0f ug'{ePsf] lyof] . hg;+Vof 
tyf jftfj/0f dGqfno, :yfgLo ljsf; dGqfno, hn pTkGg 
k|sf]k Joj:yfkg ljefu, lqe'jg ljZjljBfno, sf7df08f} 
ljZjljBfno, g]kfn s[lif cg';Gwfg kl/ifb\, ljZj j}+s nufotsf 
lgsfox¿af6 pkl:ylt /x]sf] ;f] j}7sdf ;xeflux¿n] cfof]hgfdf 
eP u/]sf k|ultsf ;DjGwdf uxg 5nkmn u/L ;dod} ;DkGg 
ug{sf nflu dxTjk'0f{ ;'emfjx¿ k|bfg ug'{ePsf] lyof] . a}7sn] 
cfof]hgfsf afFsL ls|ofsnfk / ;DkGg x'g nfUg] ;do af/] 
5nkmn ub{} cfof]hgfsf] ;dofjlw Ps jif{ yk ug{sf nflu 
k|lqmof cufl8 j9fpg] lg0f{o u¥of] .  a}7ssf] cGtdf, cWoIftf 
ul//xg'ePsf hg;+Vof tyf jftfj/0f dGqfnosf ;lrj 8f= 
ljZjgfy cf]nLHo""n] cfof]hgfsf] ;kmntfsf nflu ;Dk'0f{ l6dn] 

cem al9 d]xgt ug{ lgb]{zg lb+b} a}7ssf] ;dfkg ug'{eof] . 

df};dL /f8f/ :yfkgfsf nflu ;Demf}tf ;DkGg
General Consultant sf] k|ltj]bg cg';f/ b]z} el/df tLg 
7fFpdf df};dL /f8f/ :yfkgfsf] nflu k|:tfj ul/Psf]df hnjfo' 
k|sf]k ;d'Tyfg lgdf{0f cfof]]hgfaf6 ;'v]{t lhNnfsf] jL/]Gb|gu/ 
gu/kflnsf–!#, /ftfgfËnf l:yt gnvf]nf ;fd'bflos jgsf] 
O{nfsfdf Pp6f /f8f/ /flvg] ePsf] 5 . ;f] sfo{sf nflu hn tyf 
df};d lj1fg ljefun] Enterprise Electronics Corporation 
(EEC), USA ;Fu !# cfiff9, @)&$ df ;Demf}tf u/]sf] 5 . /f8f/ 
:6]zg :yfkgfsf nflu jg ljefusf] :jLs[tL, hUufsf] :jfldTj 
x:tfGt/0f nufotsf k"j{ tof/Lsf sfd ;DkGg eO;s]sf 5g\ 
. o; jfx]s ljefuaf6 kfNkfsf] tfg;]gdf / pbok'/sf] /f}tfdfO{ 
ufpFkflnsf, lrq]8fF8fdf ;d]t /f8f/ :6]zg :yfkgfsf nflu  
k|:tfj u/]sf] 5 . /f8f/ :6]zgx¿sf] :yfkgf kZrft df};d 
tyf af9LhGo k|sf]k Go"gLs/0fdf dxTjk'0f{ pknlJw xfl;n x'g] 
ck]Iff ul/Psf] 5 .



 

:jrflnt df};d dfkg s]Gb| (Automatic Weather 
Station)
ljefun] df};dL ljj/0f / tYofÍ lngsf] nflu :yfkgf u/]sf 
;txL df};d dfkg s]Gb|x¿af6 lgoldt ?kdf tYofÍx¿ 
;+sng ul//x]sf] 5 . o; cfof]hgfn] s'n ** j6f df};d 
dfkg s]Gb|x¿nfO{ :jrflnt jgfpg] 5 . :jrflnt df};d dfkg 
s]Gb| (AWS) k/Dk/fut df};d dfkg s]Gb|s} :jrflnt ¿k xf] . 
oL s]Gb|x¿n] df};dL ;'rsx¿Ù jiff{, tfks|d, cfb|tf, rfk, 
jfo", ;f}o{ ljls/0f cflb nfO{ dfkg u5{g\ . ;fy} dfkg ul/Psf 
;'rsx¿nfO{ Data Logger df ;'/lIft ug]{ ub{5 . To;/L 
dfkg tyf ;+sng ul/Psf tYofÍx¿nfO{ Telemetry dfkm{t 
plx ;dodf ljefusf] Database Server df k|]lift ul/G5 
h;nfO{ kl5 ;d]t x]g{ / k9\g ;lsG5 . h;n] ubf{ lglZrt 
e'uf]nsf] tTsfnLg df};dL ;"rgf ;lx 9+un] k|fKt x'g] / df};d 
k"jf{g'dfgdf ;d]t ;xof]u k'Ug hfG5 . o;/L :jrflnt df};d 
dfkg s]Gb|af6 k|fKt x'g] ;"rgf tyf tYofÍ Mannual ?kdf 
k|fKt x'g] eGbf al9 ljZj;lgo / plx ;dodf k|fKt x'g] ub{5 .

df};dL /f8f/ (Weather Radar)
df};dL /f8f/ Ps cTofw'lgs pks/0f xf] h;n] df};d 
k"jf{g'dfgnfO{ j}1flgs 
/ ljZj;lgo jgfpg 
;xof]u u5{ . df};dL 
/f8f/n] jfo'd08ndf 
ePsf] kfgLsf ljleGg 
?k (Precipitation) 
h:t}Ù jiff{, lxd, 
cl;gf nfO{ klxrfg 
ug{ ;S5 . ;fy} o;n] 
Precipitation sf] 
rfn (Motion), / 
ltj|tf (Intensity)   
nfO{ ;d]t klxrfg 
u5{ . df};dL /f8f/n] 
pknJw u/fpg] 
pk/f]Qm tYofÍ tyf 
;'rgfsf] ljZn]if0fn] df};d k"jf{g'dfgnfO{ cem jl9 j}1flgs / 
ljZj;lgo jgfpg ;lsG5 .   

r6\ofË ;DaGwL ;~hfn (Lightening Detection 
Network)
Lightening Detector Ps o:tf] pks/0f xf] h;n] 
Thunderstorm af6 kg{hfg] r6\ofËnfO{ kQf nufpg ;S5 . 
o; pks/0fn] r6\ofË kfg{ ;Sg] jfbn / o:tf] jfbn /x]sf] 
:yfg ;d]t klxrfg ug]{ ePsfn] r6\ofË ;DaGwL hfgsf/L k|fKt 
ug{ ;lsG5 . o; ;~hfnsf] :yfkgf kl5 k|fKt x'g] tYofÍn] 
r6\ofËaf6 x'g] xfgLsf] ljdf bfjL tyf e'QmfgLsf nflu ;d]t ;xh 

x'G5 .  r6\ofË ;DaGwL 
;Ghfnaf6 df};d 
k"jf{g'dfg nufot 
xjfO{ df};dL ;]jfdf 
;d]t 6]jf k'U5 . o; 
cfof]hgfaf6 r6\ofË  
;DaGwL ;~hfn 
k|0ffnL b]zsf ljleGg 
gf} :yfgx¿df h8fg 
e};s]sf] 5 . 

/]l8of];f]08 (Radiosonde)
Radiosonde Pp6f Telemetry Instrument Kofs]h xf] 
h;nfO{ j]n'gsf dfWodaf6 dflyNnf] jfo'd08ndf k7fO{G5 . 
of] j]n'gn]  jfo'd08nsf  
ljleGg prfO{ / 
txx¿sf]] jfo'd08nLo 
;'rsx¿Ù  rfk, tfks|d, 
;fk]lIfs cfb|tf, jfo'sf] 
lbzf / ult nufotsf 
tYofÍ ;+sng u/L 
/]l8of] pks/0f dfkm{t 
hldgdf /x]sf] l/l;e/df 
k7fpF5 .  o;/L k|fKt x'g] 
jfo'd08nLo ;'rgfsf] 
ljZn]if0faf6 ljZj;lgo 
df};d k"jf{g'dfgdf 
;xof]u k'U5 . o; 
cfof]hgfaf6 sf7df08f}sf] 
lslt{k'/df Radiosonde 
s]Gb|sf] :yfkgf x'+b}5 

hxfF b}lgs ?kdf j]n'g 
p8fO{ jfo'd08nLo tYofÍ k|fKt ul/g]5 . 

:jrflnt hn dfkg s]Gb|  (Hydrological Telemetry  
Station)
ljefun] hn ;tx tyf hn k|jfx ;DaGwL tYofÍ lngsf] nflu 
:yfkgf u/]sf hn dfkg s]Gb|x¿af6 lgoldt ?kdf tYofÍx¿ 
;+sng ul//x]sf] 5 . lt s]Gb|x¿ dWo] &) j6f s]Gb|nfO{ o; 
cfof]hgfn] :jrflnt pks/0f h8fg u/L :t/f]GgtL ub{}5 . 
o:tf s]Gb|x¿df h8fg ul/Psf] ;]G;/n] :jrflnt ?kdf hn 
;txsf] dfkg ul/ Data Logger df tYofÍ ;'/lIft ug{ ;S5 . 
;fy}, To:tf tYofÍx¿nfO{ Telemetry dfkm{t plx ;dodf 
ljefusf] Database Server df k|]lift ul/G5 . plx ;dodf 
k|fKt x'g] hn ;tx ;DaGwL tYofÍsf] ljZn]if0faf6 lglZrt 
If]qdf x'g ;Sg] Aff9LhGo hf]lvdsf] k"jf{g'dfg u/L ;dod} 
;fjwfgL ckgfpg ;xof]u k'U5 .  

 
 

 

 

 

 

 

 



kqfrf/sf] nflu

hn tyf df};d lj1fg ljefu
hnjfo' k|sf]k ;d'Tyfg lgdf{0f cfof]hgf 

kf]=a=g+= $)^, gS;fn, gfukf]v/L, sf7df08f}
kmf]g g+= M )! $$##$&&

Od]n M ppcr.brch@dhm.gov.np j]aM brch.dhm.gov.np

cfof]hgf cg'udg tyf d'NofÍg
o; c+s df rfn' cf=j= @)&#/&$ df cfof]hgf sfof{Gjog 
dfu{bz{g (Project Implementation Manual) åf/f lglb{i6 
cg'udg tyf d'NofÍgsf] xfnsf] cj:yf k|:t't ul/Psf] 5 . 

rfn' cf=j= @)&#/&$ sf] k|yd rf}dfl;s k|ult k|ltj]bg 
adf]lhd ef}lts k|ult %&% 5 eg] bf];|f] rf}dfl;s k|ult 
k|ltj]bg adf]lhd ef}lts k|ult %@% /x]sf] 5 . o;} k|ult 
k|ltj]bgsf] cfwf/df tof/ kfl/Psf] k|yd sfof{Gjog k|ltj]bg 
(IPR-1) df ;dfj]z cfof]hgf kl/0ffd ;"rs ?k/]vf (BRCH 
Result Framework) df cfwf/Lt cfof]hgf ljsf; ;"rsx¿ 
(PDO Indicator) sf] xfnsf] cj:yf lgDg adf]lhd /x]sf 5g . 

ljsf; ;'rs !M ljefu ;~rfngsf] nflu cfly{s lbuf]kgdf 
j[l¢ .

l;:6d O{lG6u|]6/sf ljz]if1n] tof/ kf/]sf] ljefusf] cfw'lgsL/0f 
kZrft nfUg] jflif{s ;~rfng vr{ ?= !#,!$,!*,^)).)) x'g] 
nfut cg'dfg u/LPsf] 5 . kl5Nnf] tLg jif{sf] jh]6 Joj:yfkg 
k|j[lQn] of] nIo k'/f x'g] ;+s]t b]vfpF5 . o;}nfO{ dWogh/ ub}{ 
ljefusf] jflif{s jh]6 ljlgof]hg eP/ cfly{s ?kdf cfof]hgf 
lbuf] x'g] ck]Iff ul/Psf] 5 . 

ljsf; ;"rs @M ;lx / ;dodf df};d k"jf{g'dfg Ifdtfdf j[l¢ .

df};d k"jf{g'dfg Ifdtf k|0fflnsf] :yfkgf eO{ ;g\ @)!% df 
kl/If0f eO;s]sf] 5 . ;g\ @)!^ sf] df};d k"jf{g'dfg Ifdtf 
:sf]/ (Skill Score) ;d]t lgwf{/0f e};s]sf] 5 . h; cg';f/ ;g\ 
@)!^ sf] df};d k"jf{g'dfg Ifdtf )=$* :yflkt -sf7df08f}
sf] tYofÍdf cfwfl/t_ ul/Psf] 5 . ;fy} ljefluo sd{rf/Låf/f 
df};d k"jf{g'dfg Ifdtf :sf]/sf] af/]df Ps :yfgLo k|lzIf0f klg 
;+rfng ul/Psf] 5 .

ljsf; ;"rs #M ljefuaf6 pknAw x'g] ;]jfx¿af6 k|of]ustf{x¿ 
(Users) sf] ;Gt'li6df j[l¢ .

cfwf/e't (Baseline) ;Gt'li6 ;j]{If0f sfo{ ;g\ @)!% df 
;DkGg eO{ ;du| ;Gt'li6 %!% kfOPsf] 5 . csf]{ ;Gt'li6 
;j]{If0f sfo{ cfufdL cf=j= @)&$/&% df ug]{ of]hgf /x]sf] 5 .

ljZj a}+ssf] ldzg ;DkGg
ljZj a}+saf6 o; cfof]hgf x]g{] Task Team Leader Poonam 
Pillai sf] g]t[Tjdf ljleGg ljifout ljz]if1x¿sf] 6f]nLn] 
ldtL @)&$ j}zfv $ b]lv !) ;Dd cfof]hgfsf] cjnf]sg 
e|d0f u/]sf] lyof] . pQm e|d0fsf] d'Vo p2]Zo cfof]hgfsf] 
k|ult ;ldIffsf ;fy} cfof]hgf sfof{Gjogdf k/]sf cK7of/f 
tyf r'gf}tLsf] klxrfg u/L tL r'gf}tLnfO{ ;dfwfgsf] nflu 
;xlhs/0f ug'{sf ;fy} cfof]hgfsf] sfo{ of]hgf, vl/b sfo{ 
tyf cGo lqmofsnfkx¿nfO{  ck]lIft ;do leq ;DkGg x'g] 
u/L s;/L cufl8 a9fpg ;lsG5 elg lgisif{df k'Ug' /x]sf] 
lyof] . 

	 ldzg e|d0fsf] cj;/df 6f]nLn] /fli6«o cfof]hgf 
lgb{]zs, ;xfos cfof]hgf lgb{]zs, SI / General Consultant, 
cfof]hgf;+u ;DalGwt k/fdz{bftfx¿, cfof]hgf Joj:yfkg 
OsfO{ nufot ljleGg ;/f]sf/jfnf kIfx¿;+u 5nkmn tyf 
k/fdz{ u/]sf] lyof] . cfof]hgfsf tkm{af6 ljefusf dxflgb]{zs 
tyf /fli6«o cfof]hgf lgb{]zs 8f= Clif/fd zdf{n] cfof]hgfsf] 
;du| k|ultsf jf/]df k|:t't ug'{ ePsf] lyof] . pQm cj;/df 
;DalGwt k/fdz{bftfx¿n] cf–cfˆgf k|ult k|ltj]bg k|:t't 
ug'{sf ;fy} cfof]hgfsf nIo cg';f/ k|ult k|fKtLsf nflu 
cfufdL lbgdf rfNg'kg{] sbd tyf r'gf}tLsf af/]df k|:t'tLs/0f 
u/]sf lyP . pQm k|:t'tLs/0f pk/ ldzg l6d nufot cGo 
;xefuL ;/f]sf/jfnfx¿n] l6Kk0fL ug'{ ePsf] lyof] . k|:t'tL 
pk/ 5nkmn ub{} ldzg l6dn] cfof]hgfnfO{ ;dod} ;DkGg 
ug{sf nflu cfufdL lbgdf rfNg'kg{] sbd nufotsf ljifodf 
/fo ;'emfj k]z u/]sf] lyof] . 

o;sf ;fy} ldzg e|d0f 6f]nLn] sDkf]g]G6 …3Ú cGt{ut s[lif 
ljsf; dGqfno / g]kfn s[lif cg';Gwfg kl/ifb\ nufotsf 
lgsfo;+u cfof]hgfsf] lqmofsnfk tyf k|utLsf ;DjGwdf 
5nkmn tyf k/fdz{ u/]sf] lyof] . 

ldzg e|d0fsf] cGTodf hg;+Vof tyf jftfj/0f dGqfnosf 
;lrj 8f= ljZjgfy cf]nLHo"sf] ;d'kl:ytLdf ;dfkg sfo{qmdsf] 
cfof]hgf ul/Psf] lyof] . pQm sfo{qmddf ;lrj 8f=ljZjgfy 
cf]nLn] cfof]hgf ;dod} ;DkGg ug{sf nflu dGqfno txaf6 
x/tj/n] ;xof]u ug]{ jrgj4tf k|s6 ug'{ eof] . ;fy}, ldzg 
6f]nL k|d'v Pillai n] ldzg e|d0f cToGt ;kmn ePsf] tyf 
e|d0fsf] cj;/df ;do k|bfg ug{'x'g] ;Dk"0f{ ;xefuLx?nfO{ 
xflb{s wGojfb k|bfg ug'{eof] .


